NRHEG PUBLIC SCHOOL ISD #2168
BOARD OF EDUCATION REGULAR MEETING
Monday, August 16, 2021, 6:30PM, Secondary Media Center

Minutes

1. Callto Order: Meeting called to order by Chair, Rick Schultz. The School Board of Ind. School District #2168 met
in regular session on August 16 at 6:31 PM.

3. Roll Call:
Members present: Dan Schmidt, Terri Engel, JoAnn Maloney, Rich Mueller, Travis Routh, Loren Schoenrock
and Rick Schultz

4. Approve Agenda: Moved by Loren Schoenrock, seconded by Rich Mueller to approve the agenda as presented.
Motion carried 7-0.

10. Approve Consent Agenda Items: Moved by Rich Mueller, seconded by Travis Routh to approve the Consent
Agenda ltems as presented. Motion carried 7-0.

a. Minutes of July 19, 2021, School Board Meeting
1) The July 19, 2021 board minutes were pulled out of the consent agenda in order to make revisions. A
motion was made by Travis Routh to approve the July 19, 2021 board minutes and was seconded by
JoAnn Maloney. Motion carried 7-0.

b. Finance
1) Board Bills of $408,552.25
e Between Board Bills Summary
Between Board Bills
Board Bills Summary
Board Bills
Wires
Investments
Guideline for Activity Fund
Program Summary Guidelines

2) Donations (No donations)

c. Workforce
1) Employment
a) Mandra Peterson--Elementary Reading Interventionist Teacher
b) Lori Schaehrer--Elementary Kitchen
¢) Loren Skelton--Secondary Paraprofessional
d) Holly Stene--Secondary Paraprofessional
e) Richard Bergstrom--Secondary Custodial
f) Melissa Harmening--District Data Specialist
g) Cortney Kitzman--Secondary Paraprofessional
h) Leigh Gonsalez--Secondary Paraprofessional
i) Marah Ryks - Teaching and Learning Coordinator
i) Madeline Phillips--Long Term Substitute

2) Contract Renewal
a) Nate Jensen—Technology Assistant/Bus Trip Driver Scheduler 2021-2022
b) Linda Bergstrom--Licensed Practical Nurse (LPN) Letter of Assignment
c¢) Matt Groskreutz--Transportation Maintenance Worker Agreement

3) Resignation
a) Heather Calcamuggio--Elementary Paraprofessional



https://drive.google.com/file/d/1PuoOBK7s8Yby2O9OmuAdQMQNpkmxOwcg/view?usp=sharing
https://drive.google.com/file/d/1Pd3XHmzK5xK0HVkn2-6cinspduuMWaIM/view?usp=sharing
https://drive.google.com/file/d/1VgESr3Nsy_U8i5WcYdQY5TiaJd2xe2Bh/view?usp=sharing
https://drive.google.com/file/d/1FwSVFZ9GcLUev2FdeMI5lE1s2kWpKJ_k/view?usp=sharing
https://drive.google.com/file/d/1pFhRGSJnug80dtV37mnFY353TYVHeU5A/view?usp=sharing
https://drive.google.com/file/d/13EZ0YuLcX1YzVTwaHv9yd4mOzoF7oOFx/view?usp=sharing
https://drive.google.com/file/d/1MULQIKXGBGp45_0sNZP8oaQjLmmxuQwB/view?usp=sharing
https://drive.google.com/file/d/1nMkXL-uq2F1q1ZsD1pcWf83HNITfvVXs/view?usp=sharing
https://drive.google.com/file/d/14GewG-xxBkgp97qxd4ctL_hhllbC5Fds/view?usp=sharinghttps://drive.google.com/file/d/14GewG-xxBkgp97qxd4ctL_hhllbC5Fds/view?usp=sharing
https://drive.google.com/file/d/1iL8Vdpwa_GpXNRNBan0gGoPZwVCLili_/view?usp=sharing
https://drive.google.com/file/d/1T4tXQuOU0BsgMd6XEfbLnvrLv_jqJLhU/view?usp=sharing
https://drive.google.com/file/d/15HhBqR7bCsBZ-PWl-3KaUBqb2lBWFTzH/view?usp=sharing
https://drive.google.com/file/d/1V601n2XakAr9UgYs-3HJIc5V4WhhpPIP/view?usp=sharing
https://drive.google.com/file/d/1QiW0e9xoAXncf3QI4xcTk9ikP5raw6AR/view?usp=sharing
https://drive.google.com/file/d/1-wANGiBlEzcDW1kW3sXWROs5iPH00kXX/view?usp=sharing
https://drive.google.com/file/d/1tbMGCaCT5H3VsZB9ohFPTx0P5WJROkY1/view?usp=sharing
https://drive.google.com/file/d/1at468xaMO5HfL0eJMzumanIBhSBDCkQJ/view?usp=sharing
https://drive.google.com/file/d/1Q0tJgR3Q8bBUXSrazzG0P8RYBWztFbax/view?usp=sharing
https://drive.google.com/file/d/1K4cWiBrZBu7jicLicKSsVy7yFAY7bUl9/view?usp=sharing
https://drive.google.com/file/d/1DDQtNCGUT_g277MvXr15yXWp4nsUIDYw/view?usp=sharing
https://drive.google.com/file/d/1AwIqWON_HNKTkJLaXZ2FD8urwV-EKi6S/view?usp=sharing
https://drive.google.com/file/d/1j-8rK5MUnAHozaQ4PngB2nCPRNJT157o/view?usp=sharing

b) Diane Ettlin--Secondary Paraprofessional
c) Karen Nafe--Secondary Paraprofessional
d) Lori Thomsche--Secondary Paraprofessional

4) Fall Coaches
a) Head Football Coach--Marc Kruger
b) Varsity Assistant Football Coach--Duey Ferber
c) JV Football Coach--Neil Fuchs
d) 9th Grade Football Coach--Nic Seiler
e) Head Cross Country Coach--Miles Otstot
f) Head Cheerleading Coach--Joni Churchill
g) Head Volleyball Coach--Onika Peterson
h) JV Volleyball Coach--Corrine Schuller
i) 8th Grade Volleyball Coach--Kim Schlaak
i)} 7th Grade Volleyball Coach--Karen Flatness
k) C-Squad Volleyball--Jen Hatton

5) Special Education Agreements with Waseca Public Schools--Heather
a) Administration Summary--Administration Agreement
b) Physical Therapist Summary--Physical Therapist Agreement
¢) Occupational Therapist Summary--Occupational Therapist Agreement
d) Behavior Analyst/Interventionist Summary--Behavior Analyst/Interventionist Agreement
e) School Psychologist Summary--School Psychologist Agreement
f) Early Childhood Special Education Instructional Coach Agreement
g) Special Education Speech/Language Instructional Coach Agreement
h) MA Specialist Summary--MA Specialist Agreement
i) School Psych Grad Assistant Summary--School Psych Grad Assistant Agreement
i) Speech/Language Pathologist Summary--Speech/Language Pathologist Agreement

d. Statewide Enrollment Options
10. Reports

11. Recommended Actions
a. Student Achievement and Support
1) Safe Return to School Plan 2021-2022: Moved by Loren Schoenrock, seconded by Travis Routh, to
approve the Safe Return to school Plan for 2021-2022 as presented. Motion carried 6-1. JoAnn
Maloney was a nay.

2) Resolution—Adoption of Health & Safety Measures 2021-2022: Introduced by Rick Schultz, Board
Chair, read by Mike Meihak, Superintendent.

Health and Safety Measures for the 2021-2022 School Year
WHEREAS, Minnesota Statutes Section 123B.09 vests the care, management, and control of independent districts in the
school board; and
WHEREAS, the Superintendent of Independent School District #2168 Michael Meihak is responsible for the management
of the schools, the administration of all School District policies, and is directly accountable to the School Board; and
WHEREAS, when responsibilities are not specifically prescribed nor School District policy applicable, the Superintendent
shall use personal and professional judgment, subject to review by the School Board, pursuant to School District Policy
302, Superintendent; and
WHEREAS, the Centers for Disease Control and Prevention (“CDC”) and the Minnesota Department of Health (“MDH”)
have determined that the COVID-19 pandemic is currently ongoing and may remain ongoing for an unknown time; and

WHEREAS, the Minnesota Department of Education (“MDE”) has issued and may continue to issue written guidance for
Minnesota schools on educational issues related to COVID-19; and


https://drive.google.com/file/d/1e7WmidPJDupCa5SSmYr2bM8ExD7_G1h-/view?usp=sharing
https://drive.google.com/file/d/1TH-tViHSur0TBFLFlssSZUMXG_WYXuq3/view?usp=sharing
https://drive.google.com/file/d/1SLWKGNtF3xmypZjIEMUc9vcYWFX7GbpA/view?usp=sharing
https://drive.google.com/file/d/1jhTw4ht9u-_aZqWqQvTzYudgWrF8bi23/view?usp=sharing
https://drive.google.com/file/d/1VLYAGSx7AFwUNbk4TFq3BCNXP3imvQDy/view?usp=sharing
https://drive.google.com/file/d/1J90vZA2uB8nEJh5yn4Jc7RquB2c2XWLh/view?usp=sharing
https://drive.google.com/file/d/1Al9XC1YFHS1o7ZbhUqzWcm_CHBARfKBi/view?usp=sharing
https://drive.google.com/file/d/1dfoaws5bzfFRYubT7jXfwKvgItXPSDp0/view?usp=sharing
https://drive.google.com/file/d/1OSQIGnMtzotIOLNQDg8wSmX9QSvA6CGq/view?usp=sharing
https://drive.google.com/file/d/1ns0Os8qyLIis9w4JTU68QtZny5N_isrt/view?usp=sharing
https://drive.google.com/file/d/1sWbHN79hznq3rN8GOtkFILOGU7ngKgWq/view?usp=sharing
https://drive.google.com/file/d/1Rp7IAtxYZQzz4-DknnzTDJQBnAKbq5wf/view?usp=sharing
https://drive.google.com/file/d/1m4MAOOx7KlyqT6AGqdz8l9GzJ1pENTky/view?usp=sharing
https://drive.google.com/file/d/1KxZfaqMMrVfVvcM_hH5EsK4-NG9svs6h/view?usp=sharing
https://drive.google.com/file/d/1LvaGbtEHkqvn5wXW3LzZEOa1vq9Rxc9D/view?usp=sharing
https://drive.google.com/file/d/1nF9rySqCtXwTWhJKmUToPLhIDOyxlMj6/view?usp=sharing
https://drive.google.com/file/d/12m7LFQ_laS6vIs7h_2f-VU_NW8HXs5wJ/view?usp=sharing
https://drive.google.com/file/d/1Qshe9Mj03SL-u-tzaDFwOjKC5chGRf9A/view?usp=sharing
https://drive.google.com/file/d/1Qshe9Mj03SL-u-tzaDFwOjKC5chGRf9A/view?usp=sharing
https://drive.google.com/file/d/1Fqg3AX-zsK1Tdby3TnFzlMeDMvEbaYkm/view?usp=sharing
https://drive.google.com/file/d/1gxRl5bTFfokbAEOIDinNhO9Obx-GhpVn/view?usp=sharing
https://drive.google.com/file/d/1AoCskVpu4M7zIW7OmqwF1NmfaepL6Y_i/view?usp=sharing
https://drive.google.com/file/d/1IB7OQHdmMA_m9PUJYhaJcPWJyxgQbmia/view?usp=sharing
https://drive.google.com/file/d/1y6NcBJXmkb0skCSnprEQqOYyJhtYxo0C/view?usp=sharing
https://drive.google.com/file/d/1nAsjj6EJhjRyzfeCAdvHVFRaPMyPTmw0/view?usp=sharing
https://drive.google.com/file/d/1DgPakROo6DEF1ZSWcIJjA8enlalWg8Ve/view?usp=sharing
https://drive.google.com/file/d/19PFdEX8fXfTRL-ZNwnaMp2DwIibvzYV_/view?usp=sharing
https://drive.google.com/file/d/1IeIqH5Y44s1npF5xVy4s76KCyYudJdrs/view?usp=sharing
https://drive.google.com/file/d/1zVJKP4CFZHSnFJ3uLjEl3jS__zdb0LvH/view?usp=sharing
https://drive.google.com/file/d/1-nl_i152GSPzHy-bVMYNimO9kGmuzR9k/view?usp=sharing
https://drive.google.com/file/d/1m-abIHUZAN_uxqDnqDneERtDNSgeGaFH/view?usp=sharing
https://drive.google.com/file/d/1x62zsqltPPS3kQCZ6ycqMFXVdphQuX5W/view?usp=sharing
https://drive.google.com/file/d/1BobEaoA9OXfRKd_yaHz90fKMjUlWIHxH/view?usp=sharing

WHEREAS, the MDH has issued and may continue to issue written guidance for Minnesota schools on public health issues
related to COVID-19; and

WHEREAS, the Superintendent and the administration of the School District have conferred with the School Board
regarding COVID-19 health and safety measures, the current CDC, MDE, and MDH requirements for each, and other
relevant information; and

WHEREAS, based upon the collective consideration of these factors, the Superintendent has recommended to the School
Board that All staff, students and visitors within Independent School District #2168 buildings regardless of vaccination
status, must follow the strategies of physical distancing (3 feet social distance whenever possible), handwashing and
respiratory etiquette, cleaning and disinfection, contact tracing, screening testing, and staying home when sick as defined
in the “CDC Guidance for COVID-19 Prevention in K-12 Schools.” For non-vaccinated staff, the guidance is weekly testing
and will be paid for by the school district be implemented at the commencement of the 2021-2022 school year.
NOW, THEREFORE, BE IT RESOLVED, by the School Board of Independent School District No. 2168 as follows:
Section 1: The Superintendent is hereby directed to implement the following health and safety measures to open
the 2021-2022 school year: All staff, students, and visitors within Independent School District #2168 buildings are
recommended to wear a mask, regardless of vaccination status.
All staff of Independent School District #2168 should be vaccinated, unless said person cannot be vaccinated because
of a medical condition or a sincerely held religious belief.
Section 2: The Superintendent is hereby authorized, after consultation with the School Board Chair and notification to
the School Board, to select and implement different health and safety measures for the School District or any specific
school buildings without School Board action if the Superintendent reasonably believes that prompt implementation
of different health and safety measures is necessary, and that constraints of time and public health considerations
render it impractical to hold a School Board meeting to approve the implementation. The health and safety measures
selected and implemented by the Superintendent shall continue in effect unless and until the School Board, in
consultation with the Superintendent and appropriate school district staff and public health officials, deems it in the
best interest of the School District and its students to implement different health and safety measures.
Section 3: The Superintendent will provide regular updates to the School Board regarding the School District’s efforts
to implement COVID-19 related educational and public health guidance issued by the MDE and the MDH, respectively.
Adopted this 16th day of August, 2021.

Roll Call Vote

Dan Schmidt aye
Terri Engel aye
Travis Routh aye
JoAnn Maloney aye
Rich Mueller aye
Loren Schoenrock aye
Rick Schultz aye

School Board Chair

School Board Clerk

3) Student Handbooks:
a. Secondary Handbook: Moved by JoAnn Maloney, seconded by Loren Schoenrock, to approve
the Secondary Handbook as presented. Motion carried 7-0.

b. Elementary Handbook: Moved by Terri Engel, seconded by Travis Routh, to approve the
Elementary Handbook as presented. Motion carried 7-0.

b. Finance



1) SiteloglQ Agreement: Moved by Rich Mueller, seconded by Loren Schoenrock, to approve the as
presented. Motion carried 7-0

c. Board Governance:
1) MSBA Revised Policies—1° Reading of MSBA Recommended Revised Policies

d. Board 2020-2021 Self Evaluation—Action September School Board Meeting

11. Closed Session
a. Closed session to discuss labor negotiation strategy related to negotiations with the Education Minnesota

NRHEG Teacher Bargaining Association and the Principals as permitted by M.S. Section 13D.03. Moved by
Dan Schmidt, seconded by JoAnn Maloney to go into closed session to discuss labor negotiation strategy
related to negotiations with the Education Minnesota NRHEG Teacher Bargaining Association and the
Principals as permitted by M.S. Section 13D.03. Motion carried 7-0.
Motion made by Dan Schmidt and seconded by Travis Routh to come out of closed session. Motion
carried 7-0.

12. Adjournment: Moved by Loren Schoenrock, seconded by JoAnn Maloney to adjourn the meeting.
Motion carried 7-0.

Meeting adjourned at 8:40 PM.

Submitted by , Clerk
Terri Engel




